MULTI YEAR FINANCIAL PLAN page 1 of 6 5514 4:11 PA
Includes the General Fund (and subfunds), Motor Fuel Tax, the Tax increment Fund and Bond Profect Funds
Fiscal Yr Fiscal Yr Fiscal Yr Fiscal Yr Fisecal Yr Fiscat Yr Fiscal Yr
2013-14 201415 2015-16 2016-17 2017-18 2018-19 2019-20

Beginning Cash Fund Balance 20,700,000 21,264,341 18,865,017 18,767,936 18,872,278 18,191,036 18,698,440
Revenues:
Bass Sales Tax 8,199,000 8,005,980 8,313,927 8,521,775 9,144,820 9,373,440 8,607,776
Ecenomic Incentive Sales Tax 2,298,000 2,343,960 2,396,699 2,710,817 2,778,587 2,899,302 2,982,034
Income, Use & Replacement Tax 2595662 2,647,495 2,677,823 2,708,533 2,739,629 2,771,117 2,803,003
Electric Utility Tax 1,430,000 1,458,600 1,487,772 1,517,527 1,547,878 1,578,836 1,610,412
Simplified Telcommunications Tax 1,410,000 1,438,200 1,495,728 1,525,643 1,556,155 1,587,279 1,619,024
Hotel Motel Tax 340,000 346,800 353,738 360,811 368,027 375,387 382,895
Amusement Tax 93,000 93,930 94 869 95,818 98,776 97,744 98,721
Operating Grants 5,000 7,000 7,000 7,000 7,000 7,000 7.000
Building and Development Fees 958,350 950,324 943,758 950,930 950,812 950,981 951,432
Fines 312,062 315,183 318,334 321,518 324,733 327,980 331,260
TIF Increment- 1,200,000 1,236,000 1,273,080 1,311,272 1,350,611 1,391,129 1,432,863
Village TIF match 120,000 123,600 127,308 131,127 135,061 139,113 143,286
Event Revenues 130,000 140,000 140,000 140,000 140,000 140,000 140,000
Summer Celebration Revenues 151,300 151,300 151,300 151,300 151,300 151,300 151,300
Dispatch Revenues 937,528 981,078 1,017,795 1,056,079 1,119,444 1,186,610 1,257,807
811 Fees 341,000 344,410 356,464 368,941 381,854 395,218 409,051
Ofher Revenues 972,816 1,009,338 1,044,016 1,071,236 1,099,326 1,128,314 1,159,830
Park District YMCA Loan Repayment 0 0 202,500 202,500 202,500 202,500 202,500
Investment Ircome 437,000 425,287 424,463 516,118 613,349 §91,208 607,698
Total Cperating Revenue/Cash Inflows 21,930,718 22,018,484 22,826,573 23,668,945 24,707,861 25,294,459 25,897,895
MFT 625,223 625,223 625,223 625,223 625,223 625,223 625,223
It Jobs Now Grant 110,000 110,000 110,000 110,000 110,000 110,000 110,000
Capital Grant 0 0 0 @ 0 4} 0
Road & Bridge Tax 189,000 202,980 207,040 211,180 215,404 219,712 224,106
Total Revenue/Cash Inflows 22,864,941 22,856,687 23,768,836 24,615,349 25,658,488 26,249,395 28,357,224
Operating Expenditures:
Administration {2,088,693) (2,145,346) (2,191.597)  {(2,239,571) (2,287,951)  {2,336,554) {2,386,787)
Community Development {883,539) (912,822) {941,636) (971,736} (1,002,081}  (1,032,528) {1,064,184)
Police (8,357,527) (8,734,277) (9,113,525)  (9.479,898}  (9,852,648) (10,229,904) (10,600,628}
Dispatch (2,186,695) (2,248,509) (2,309.476) (2,372,983} (2,436,849) (2,501,071} {2,567,657)
Public Works (4,421,625) (4,535,356) (4.642,670)  (4,764,318)  (4,866,798)  {4,979,5624) {5,106,518)
President and Trustees (75,186) (75,1886} {75,186) {75,186} (75,186) (75,186} {75,186)
Judiciary {320,000) (323,200} {326,432) {329,696} {332,993) {336,323} {339,686)
General Purpose Fringe (21,7186) (20,474} {22,522) (24,774} (27,251} (29,976} {32,974}
Commillees and Fire and Police Commis (41,225) {41,637} (42,054) (42,474) (42,899) {43,328) (43,761)
Metra (68,100) (88,781) (69,469) (70,183} {70,865) (72,282) {73,728)
VHAC Sile Maintenance (171,663) {173,380) {175,113} (176,865} {178,633) (180,420) (182,224)
Reverss Communication (15,800} (16,274) (16,762} (17,265) {17,783) (18,317) {18,866)
Tourism Promotion {15,200} (15,200) (15,200} (15,200) {15,200) (15,200) {15,200}
Grants {29,000} {29,000) (29,000) (29,000) {29,000) (29,000) {29,000)
Events (133,440) {133,440) {135,442} {137,473} (139,535) (141,628) {143,753}
Viltage TIF match (120,000) {123,600) (127,308} (131,127) (135,061) (139,113) {143,286}
Summer Celebration (158,600} {158,600) (160,979} (163,394) (165,845) (168,332) {170,857}
Contingency {60,000) (60,000) (60,000} (60,000) (60,000} (60,000) (60,000}

Total Operating Expenditures {19,168,000) (19,815,173)  (20,464,371) (21,101,125) {21,736,678) (22,388,786) {23,063,296)

Less Operating Lapse 95,840 99,076 102,272 105,506 108,683 111,944 115,316
Pref Actual Operating Expenditures (19,072,169) (19,716,098)  (20,352,099) (20,995,619) (21,627,996) (22,276,842) (22,047,980)
Debt Service (1,901,698) (2,005,573) (2,378,818}  (2,750,388) (2,961,734)  (2,690,849) (3,026,838)
Total Ops & Debt Service (20,973,868) (21,721,671)  (22,730,917) (23,746,007) (24,689,730) {24,967,691) (25,974,819)
Operating/Debt Surpius or Deficit 956,860 296,813 95,655 {77,082) 118,131 326,768 {76,925)
Capital Projects {1,326,732) (7,134,340} (1,135,000)  (4,765,000) (1,750,000) (4,674,300} {1,720,000)
Capital Surplus or Deflcit (392,509) {2,696,137) {192,737} 181,404 (799,373} 180,635 (760,670)
Proceeds From Sale of Bonds* 0 3,500,000 2 4,000,000 9 3,900,000 0
Change in Fund Balance 564,341 (2,399,324) {97,082) 104,342 {681,241) 607,404 (837,595)
Ending Cagh Fund Balance 21,264,341 18,865,017 18,767,836 18,872,278 18,191,036  13,698,44 17,860,845
****ﬁ'ki*iiﬂrittttitt***ﬁi‘*&ktttitt**atii**i&iiitt*iit*****ﬁi‘i*ti*tittiItt‘kti**ii‘kitiitiiiQit*ifri’itit***i*lkl*tiiiit**iiﬁﬁittkt**ii ----------- AR Fhhkkkhhk *
Fulf Time Employees 101 101 101 101 o1 161 101
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Projected Fund Balance Summary Statistics By Year

Fiscal Yr Fiscal Yr Fiscal Yr Fiscat ¥r Fiscal Yr Fiscal Yr Fiscal Yr
END OF YEAR CASH FUND BALANCE  2013-14 201415 2015-16 201617 201718 2018-19 2018-20
General Fund/Dispatch Fund 19,619,679 18,732,799 18237439 17,522,047 17,438,903 17,100,834 16,884,413
TIF (550,581) {68,228) 324,827 389,337 576,016 666,266 689,868
MFT 2,195,223 200,447 205670 960.893 176,117 931,340 186,563
TOTAL 21,264,341 18,865,017 18,767,936 18,872,278 18,191,036 18,698,440 17,860,845
FUND SURPLUS (DEFICIT)
General/Dispatch Fund 19,679 (886,879} (495,361) (715,391) (83,144)  (338,059) (116,421)
TIF 549,439 482,333 393,056 64,510 186,679 90,249 23,603
MFT (4.777) {(1.894.777) 5,223 755223 {784.777) 755,223 (744.777)
TOTAL 564,341  (2,399,324) (97,082) 104,342 (681,241) 507,404 (837,595)
GENERAL FD & VHAC FD REV & EXPENDITURES
GeneralDispaich Fund Revenues 20,829,718 20,841,864 21,613,224 22417726 23,417,593 23,963,929 24,525,852
General/iDispatch Fund Operating Exp (18,952,169} (19,592,498) (20,224,791) (20,864,492) (21,492,935) (22,137,730) (22,804,694)
General/Dispatch Fund Debt Exp (1,131,138} {1,128,308) (1,371,486} {1.372,498) (1,662,741) (1,250,856} {1,474,293}
General/Dispatch Fund Capital Exp (566,732) (4,384,340) (385,000} {765,000) (210,000) (4,674,300 (220,000}
Debt Issuance 0 3,500,000 0 0 0 3,800,000 o}
TIF Transfer (12¢,000)  {123,500) {127.308) (131,127) {135.061)  (139,113) {143,286)
Net Change 59,679 (886,879) (495361} (715,391) {83,144} (338,069} {(116,421)
Gen/Dispatch Fd Capital Surpl (Deficit) (367,732) (681,360) (177,860) (553,820) 5,404 (554,588) 4,106
Gen/Dispatch Fd Op/Dbt Sve Surp (Defic 427 411 (205,519) (317,400) (161,572} (88,548} 216,519 (120,527)
TIF REVENUES & EXPENDITURES
TiF Increment 1,200,000 1,238,000 1,273,080 1311,272  1,350611 1,391,129 1,432,863
Village 10% Match 120,000 123,600 127,308 131,127 135,061 139,113 143,286
TIF Debt Service 770,561 877,267 1,007,332 -1.377.890 -1,298.892 -1,439.992 -1.552.548
Net Change 549,439 482,333 393,056 64,510 186,679 90,249 23,603
MFT REVENUES & EXPENDITURES
MFT Revenues 715,223 755,223 755,223 755,223 756,223 755,223 755,223
MFT Expenditures «760,000 -2,750.000 -750.000 0 -1000,000 -1,200.000 -1,500.000
Net Change (44,777) (1,994,777) 5,223 755,223 (244,777) (444,777} (744,777
OPERATING AND CAPITAL SURPLUS (DEFICIT}
Operating Surplus {Deficit) 956,850 296,813 95,655 (77.062) 118,131 326,768 (76,925)
Capital Surplus {Peficit) (392,509) {2,696,137) (192,737) 181,404 (799,373) 180,635 (760,670)
FUND BALANCE CASH TARGETS
Target Fund Balance {(67% of Op Exp&Dbt) 14,062,492 14,553,520 15,229,715 15,909,825 16,475,119 16,728,353 17,403,129
Variance Pos {Neg) 1o Target 7,211,849 4,311,498 3,538,221 2962453 1715917 1,970,087 457,716
Fund Balance as Percent of Op Exp & Dbt 101.4% 88.8% 82.6% 79.5% 74.0% 74.9% 68.8%
DEBT SERVICE
Debt Not Funded by TIF 1,131,138 1,128,306 1,371,486 1372498 1662741 1,250,856 1,474,293
Debt Funded by TIF Revenue 770,561 877,267 1,007,332 1,377.890 1,298,992  1.430,092 1,652 548
Total Debt 1,801,699 2,005,573 2,378,818 2,750,388 2961734 2,690,849 3,026,839
DEBT ISSUANCE
New Debt Issuanca 0 3,500,000 0 4,000,000 0 3,500,000 0
CAPITAL LEVELS
Capital Expenditure Level 1,326,732 7,134,340 1135000  4,765000 1,750,000 4,674,300 1,726,000
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FY FY FY FY FY FY FY
201314 201415 2015-16 2016-17 2017-18 201819 2019-20
NEW RETAIL DEVELOPMENTS
New Store Sales Tax Increases 0 (350,000) 125,000 0 400,000 0 0
Walmart  Walmrt Fill Gregg's North
incentive Based Retalil 0 0 0 248,000 0 50,000 10,000
Retail Project
PER CAPITA TAXES
income Tax Per Cap Rate 88.00 89.76 90.66 91.56 92.48 93.40 94,34
STATE FACTOR 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Income Tax Proceeds 2,200,944 2254143 2,276,684 2,299,451 2,322 446 2,345,670 2,369,127
Use Tax Per Cap Rale 15.2 15.50 15.81 16,13 16.45 16.78 17.12
Use Tax Proceeds 381,718 389,352 397,139 405,082 413,183 421,447 429,876
Replacement Taxc 4000 4000 4000 4000 4000 4000 4000
Income & use 2,695,662 2,647,485 2,677,823 2,708,533 2,739,629 2,771,117 2,803,003
MFT per cap rate 24,1 24.1 24,1 24.1 24.1 24.1 24,1
MFT Proceeds 605,223 605,223 605,223 605,223 605223 605223 605,223
MFT supplemental 20,000 20,000 20,000 20,000 20,000 20,000 20,000
MFT + MFT Supplemental 625,223 625,223 625,223 625,223 625,223 625,223 625,223
COMPONENTS OF BUIDLING & DEVELOPMENT FEES
Review and Inspection Fees 80,000 61,800 63,654 65,564 63,597 61,689 59,838
husiness licenses revenue 218,000 221,190 223,402 225636 227,892 230,171 232,473
Base Buiiding Fees 470,350 475,064 479,804 484,602 489448 494,343 499,286
Large Projects 209,000 192,280 176,898 175,129 169,875 164,779 159,835
Total Community Development 958,360 950,324 943,758 950,930 950,812 950,981 951,432
Com Dev Fees less Hus Licenses 739,350 729,134 720,358 725,294 722,920 720,810 718,959
COMPONENTS OF THE OTHER FEE CATEGORY

AT&T Video Fees 117,000 120,510 124,125 127,849 131,685 135635 139,704
Cable Franchise Fees 285,000 293550 302,357 311,427 320,770 330,393 340,305
Telphone Franchise Fee 24,000 34,000 34,000 34,000 34,000 34,000 34,000
Cell Tower Fees 129,792 134,984 140,383 145,998 151,838 157,912 164,228
Metra Fees 94,000 96,820 99,725 102,716 105798 108,972 112,241
DUI Specific Fines 18,000 18,000 18,450 18,911 18,384 19,869 20,365
Drug Forfeiture 0 2,000 2,000 2,000 2,000 2,000 2,000
Cultural/community Center Fees 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Police Reports 2,500 2,525 2,550 2,576 2,602 2,628 2,654
Police Training 0 0 5,000 5,000 5,000 5,000 5,000
Police Annex Rent 0 0 0 0 0 0 0
Park District Contribution 18,000 18,000 18,000 18,000 18,000 18,000 18,000
Police Services-Schools 149,624 154,010 158,630 163,389 168,291 173,339 178,539
Police Towing Fees 18,000 18,540 19,096 19,669 20,259 20,867 21,493
GIS Services 6,000 8,000 6,000 6,000 6,000 6,000 8,000
Tree Sales C 0 0 0 0 0 1,600
surplus property 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Property Damage Admin Fees 1,800 1,200 1,500 1,500 1,500 1,500 1,500
Passport Fees 3,200 3,200 3,200 3,200 3,200 3,200 3,200
Recycling Fees 38,000 38,000 38,000 38,000 38,000 38,000 38,000
Senior Art Program 5,000 5,000 8,000 8,000 8,000 8,000 8,000|
VHAC Concession Fees 10,000 10,000 10,000 10,000 10,000 10,000 10,000
White Deer Lease 7,500 7,500 7,500 7,500 7,500 7,500 7,500|
Miscellaneous 3,500 3,500 3,500 3,500 3,500 3,600 3,500
Glacier Ice Rink fees 0] 0 0 0 0 0 0]
Total Other Fees 972,816 1,009,338 1,044,016 1,071,236 1,099,326 1,128,314 1,159,830
Population 25,113 25,113 25,113 25,113 25,113 25113 25113




Administration
Administration Total Increase

Administration Full Time-Perm Employees

Community Development

Com Dev Total Increase

Commun Dev Full Time-Perm Employees

Police

Total Police Increase

Police Full Time-Perm Employess

Dispatch

Dispatch Total Increase
Dispatch Full Time-Perm Employees

Public Works

Pub Wks Total Increase

Public Wks Full Time-Perm Employees

Total Fulf Time

COLA ADJUSTER
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PAYRATE

FY

2013-14  2014-15
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FY FY
201516  2016-17
0 0
6.5 6.5
0 0
7.5 7.5
0 0
54 54
0 0
14 14
0 0
19 19
101 101
104.55% 106.90%

FY FY
201718 201819
0 0
6.5 6.5
0 0
7.5 7.5
0 0
54 54
0
0 0
14 14
0
0 0
19 19
101 101
109.31% 111.77%

FY
2019-20

0

6.5

54

14

19

101

114.28%




Lakeview/Fairway
Lakeview/Greggs Landing
Aspen/60 North & eastbound right turn lane
Arbortheatre

Golf Course Carl Paths
Deerpath Grant

Route 21 Grant

VHAC

Summer Celebration Electric
Metra Station

Village Hall Improvemeents
Laschen Center Improvements
PW improvements

Police Station
Communications Equipment
Communications Center
Directionat Signs

Route 45 Corridor

Street Lighting/Traffic Lights
Sidewalk/Bike Path Improvements
ROW/Median Beautification
Stormwater Projects

Road Resurfacing

Sealcoating Parking Lots
Pavement studies

Pavemnt Patch Sirip/Pavemnt Mark, Cr Sealing

Total
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CAPITAL PROJECTS
FY FY FY FY FY FY FY
201314 201415 201516 2016-17 201718 2018-19 2019-20
60,000 2,000,000 0 4,000,000 0 0 G
0 0 0 0 0 0 0
G 0 0 0 540,000 G 0
0 80,000 0 250,000 0 0 0
0 0 o 0 o 0 0
0 0 0 0 0 0 o
0 16,340 o 0 0 0 0
97,232 205,000 o 0 ¢ 1,500,000 0
30,000 0 o 0 ¢ 0 0
190,000 0 0 0 o 0 0
20,000 0 o 0 0 20,000 0
0 0 20,000 0 0 0 0
9,500 60,000 0 C 0 0 0
¢ 3,500,000 0 0 0 0 0
0 0 0 0 0 0 0
G 0 0 0 0 0 0
20,000 0 0 0 0 0 0
0 0 0 0 0 0 0
o 3,000 0 80,000 0 1,200,000 0
55,000 270,000 215,000 50,000 50,000 309,300 50,000
0 0 0 0 0 0 0
41,000 75,000 0 200,000 0 250,000 0
700,000 750,000 750,000 0 1,000,000 1,200,000 1,500,000
0 30,000 0 30,000 0 30,000 0
10,000 5,000 5,000 5,000 5,000 5,000 5,000
94,000 140,000 145000 150,000 155,000 160,000 165,000
1,326,732 7,134,340 1,135,000 4,765,000 1,750,000 4,674,300 1,720,000




Fiscal Yr (Calendar Yr) debt

2005 {2004) Bond Issue

2006 (20056) Bond Issue

2007 {2006)-Bond Issue-PD

2007 (2007} Bond issue-PD

2007 (2007) Bond Issue-GO TIF
2008 (2007} TIF Bond**

2012B (2012)- 2008 Reinancing Bd
2012 (2012) GO TIF Bond Nt Refi
2014(2013) GO Police Bond
2016{2015) TIF Refinancing Bond
2016(2016) Fairway Bond
2019(2018) Capital Bond

TOTAL DEBT SERVICE

GO + NON TIF Debt Service

TIF Debt Service

TIF Debt Service Less TIF Rev

2008 Developer Notes-TIF

2007 TIF Revenue Bond
2014(2013) GO Palice Bond
2016(2015) TIF Refinancing Bond
2016(2016) Fairway Bond
2019(2018) Capital Bond

TOTAL BOND FINANCING
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DEBT SERVICE AND BOND FINANCING

FY FY FY FY FY FY
201314 2014-15 201516 201817 201718  2018-19
DEBT SERVICE
409,333 407,263 409488 410,800 405,600
393,605 392,105 400,305 397,705 404,705 401,450
99,062
179,738 178,738 179,638 179,138 183,537 183,007
40,973 40,973 40,973 40,973 40,973 40,973
667,588 874,294 804,359 874,917
49,500 149,200 146,900 149,600 152,200 149,700
162,000 162,000 162,000 462,000 606,000 747,000
235265 235255 235255 235255
$652,019  $652,019
281,444 281444
1,901,699 2,005,573 2,378,818 2,750,388 2,961,734
1,131,138 1,128,306 1,371,486 1,372,498 1,662,741
770,561 877,267 1,007,332 1,377,890 1,298,992
(649,439)  (482,333) (393,056) (64,510) (186,679) (90,249)
DEBT ISSUANCE
0 0 0 0 0 0
0 0 -7,000,000 0 0
0 3,500,000
0 0 0 7,000,000 0 0
4,000,000 0 0
3,800,000
0 3,500,000 0 4,000,000 0 3,900,000

**TIF Bond debt service includes extra 30% for Sinking Fund

FY
2019-20

406,588

111,837
115,627

162,200
785,000
235,255
$652,019
281,444
286,969

2,690,849 3,026,839
1,250,856 1,474,293
1,439,892 1,552,546

(23,603)
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